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UNFI

Insights

with CTISP.

A game-changer for
data-driven brands

UNFI Insights powered by Crisp
offers seamless data access

and best-in-class analytics to

help suppliers expand distribution,
streamline operations,

and grow profitability.

Data at your fingertips

Access the latest data across natural and
conventional directly within myUNFl,
or export data into the tools you use today.

Business-critical insights

Interactive dashboards with powerful analytics to
help you grow sales, prevent out-of-stocks,
reduce waste.



All your favorite reports, plus brand-new data sets

Easily access and analyze

distribution, velocity,

inventory, and more, plus
all-new reports including:

e Distribution Analysis

e Category Performance

 Spoilage Risk

L/ UNFlinsights  myunei  Tools

Analytics

t
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Analytics
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Insights.
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Dashboards overview

Your UNFI Insights dashboards are designed to help you quickly

navigate from high-level trends to actionable, store-level details.

Overview:

A high-level view that charts
performance over time

Overview

Year Over Year Cases Shipped @
000
1,175,183
0000
o
Year Over Year Sales Dollars ©

$24,711,950

Drivers:

Breaks down performance by
geography, product, and chain to
help you understand factors that
affect your sales

Year Over Year Sales Drivers

Year Over Year Sales by State ©

+

Unites SIated
§ 10000 more
§1000iess

© Msgibex 6 OpenSirestap Improve this map

Year Over Year Sales by City © Year Over Year Sales by Chain

Details:

Store lists and product information
that you can easily export to take
action based on your findings

Year Over Year Sales Details

Tables are limited to displaying 500 rows. To see all rows, download the results.

Store Number Address City
1 THRIVE MARKET 1736 LAMMERS PIKE BATESVILLE
2 THRIVE MARKET SPARKS 700 MILAN DRIVE SPARKS
3 FOODLION 1703 EAST D STREET BUTNER
4  THRIVE MARKET DRY 125 LOGISTICS DRIVE ASHLEY
§ FOOD LION 1703 EAST D STREET BUTNER
6 FRESH DIRECT THE BRONX 2 ALEXANDER AVENUE THE BRONX
7  THRIVE MARKET 1736 LAMMERS PIKE BATESVILLE

State

IN

NV
NC
PA
NC
NY
IN

Zip

47006
89434
27509
18706
27509
10454
47006



Dashboard features

Filter by time period, product, chain, region, and more

Year Over Year Sales

Select a Time Period Date Granularity Only Show Full Periods?  Product & Chain & DC & Channel

Current Year X - Weekly v Yes No is any value is any value is any value is any value

Export charts and store lists to share them with others or include in presentations

Year Over Year Cases Shipped ®

L Download data @

40,000
¥+ Clear cache & refresh
20,000
0
January 22 March May July September November

— Cases Shipped Selected Period Cases Shipped Prior Year



UNFI

Dashboards:

Sales




Sales dashboards

See UNFI sales performance
over time and year-over-year

Identify long term trends and
sales patterns or filter to specific
time ranges

Drill down by retailer to identify
opportunities and problem solve

L/ unEtinsights

Date

is in the last 52 weeks

Store City

myUNFI Tools

is any value

50,000

40,000

30,000

20,000

10,000

$1,000,000

All Products

$800,000

$600,000

More * 7

June

Only Show Full Periods?  Product

Yes No is any value

Cases Shipped Over Time ©®

July

August September October

Sales Dollars Over Time ®

Channel Chain Dist

is any value is any value

November  December  January 24 February

@ Natural @& Conventional

® c' Jane Smith v

tribution Center  Brand Store Store State

is any value is any value is any value is any value

1,644,287

Total Cases Shipped ®

$37,016,602

Total Sales Dollars ®

N T NnN1
Powered by § Looker




Sales dashboards

L/ unEtinsights

Velocity

Quickly view shipments by store
over time and year-over-year

Analytics

Understand business health and

seasonality of items E

Knowledge
Base

Plan, monitor, and evaluate
promotions to stock your products

Build a case for new retailers to
stock your products

£1 AVADER Al LAAKIR

ANAAAAAAAANAS

@ Natural

@ Conventional

c' Jane Smith v

justnow

Brand Store
is any value is any value
January '24 February

3.3

Cases Shipped Per Store Per Week

myUNFI Tools v Resources v ®
Velocity
Date Velocity Calculation Method Only Show Full Periods?  Product Channel Chain Distribution Center
is in the last 52 weeks Include zero sales weeks and stores withs  ~ Yes | No is any value is any value is any value is any value
Store State Store City
is any value is any value More : 9
Cases Shipped Per Store Per Week Over Time ©
6.0
5.0
40
3.0
20
1.0
0.0
April May June July August September October November December
Cases Shipped Per Store Per Week by Product
Product upe Cases Shipped Per Stc==  Dollars Per Store Per Cases Shipped Stors Count % of Total Cases
v
“ Per Week Week P . Shipped
1 ALMOND MILK 77 0000000000013 [ 05 [ s21.40 | B e PR
2 | FLAVORED ALMOND 000000000000t [ 09 [ s20.40 - 272769 s - 16.59%
MILK 65
3 ALMOND MILK 81 0000000000017 | 08 Bl s17.40 | A I sae 1+ 56+
4 | RICEMILK 4 0000000000021 07 - $43.56 5864 159 0.36%
5 ALMOND MILK 72 0000000000008 07 512.96 | EED 5421 | NES
6 | FLAVORED ALMOND 0000000000004 06 $13.54 60437 2010 3.68%
MILK 68



Sales dashboards

Distribution

« Understand distribution growth
over time and year-over-year

« Dig into distribution patterns by
retailer, region, and item

« Track new item launches and
product adoption by retailers

Ll UNFl insights myUNFI

Analytics

To

@ Natural @& Conventional

c' Jane Smith v

ols v Resources v @

Distribution justoow &=
Date Date Granularity Only Show Full Periods?  Chain Distribution Center ~ Channel Brand Store Store State Store City
is in the last 52 weeks Weekly v Yes No is any value is any value is any value is any value is any value is any value is any value
Product
is any value More * 7
Overview
Receiving Points of Distribution Over Time ®
12,500
10,000
46,113
!
5,000 Unique Receiving Points of Distribution ®
25500
0

50,000
40,000
30,000

20,000

10,000

May June July August September October November December January 24 February

Cases Shipped Over Time ©

1,644,287

Total Cases Shipped ©®

May June July August September October November December January 24 February

Powered by § Looker
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Sales dashboards

@ Natural €3 Conventional

c' Jane Smith v

justnow G =

Tools v Resources Vv ®

L' UNFl insights myUNFI

Natural Chargebacks

Date Date Granularity ~ Only Show Full Periods?  Chain Distribution Center Region  Distribution Center ~ Store Store State Brand Supplier Number  Product
is in the last 12 months is Monthly Yes | No is any value East West is any value is any value is any value is any value is any value is any value
Chargebacks
is any value More - 4
Overview
.
« For deduct the MCB
or deauctions on tne
. 0, Chargebacks ©
report, view chargebacks as a % $4.512,085
Amiytos $3,500,000 ! 4
H : 13% Total Sales Dollars
V I : $3,000,000
Deductions
e :;:,om w  $2500000 0% 2
3 H
8 &
. . . - ¥ $2000000 ogx 2
+ Drillin't t " IR ;
ril 1IN to cnargepacks retatlier, e IR : ,
& $1,500000
Base 3 05% g Total Chargeback Dollars
. g
. $1.000,000
product, and region .
03%
- - -
0,
50 0.0% 1 '4 /O
April May
« Understand ch backs by cod
n e rs a n C a r e a C S CO e @ Total Chargeback Dollars @ Total Sales Dollars  — Chargeback % of Sales Chargeback % of Sales
t O t ra C k t ra d e S p e n d Chargebacks by Chain ® Chargebacks by Code ®
Chain Total Sales Dollars Total Chargeback Dollars v Chargeback % of Sales Number of Inveices
@ Arranged by
1 WEGMANS $191,509 [ 514530 76% 1472 Vendor 53.17%
2 | STOP & SHOP 4238207 $6,000 25% N 2552 Shelf Sales
3 | DEMOULAS SUPERMARKET $93,899 $4,603 49% 656 2417%
@ Promos
4 | PCCMARKETS $32753 53,789 11.6% 196 12 01%
5 | EARTHFARE $16,079 $3,502 21.8% 128 @ Tumovers
6 | HANNAFORD $110814 $2611 24% 1,044 372%
7 | CUBFOODS $22.300 $2.026 9.1% 73 ¢ 5::::’2‘1’:“‘“
8 | VITACOST $43,.897 $1443 33% 3.49%
9 ' GIANT FOOD STORES $46,038 $1,099 24% 600 @ Opening Order
10 | GIANT FOOD (LANDOVER) $38973 $1022 26% 517 L

Powered by & Looker
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Sales daSh bOa rdS @ Natural € Conventional

L' UNFI insights myUNFI Tools v Resources ~ @ o Jane Smith ~
Natural Retention jstnow G =
Chain State Brand Supplier Number  Product Upe Current Status Date Current Status Filter Total Purchases
is any value is any value is any value is any value is any value is any value is in the last 12 weeks AT RISK LOST NEW is>0 More * 2

Retention

832 2,010 -1,178

« View new and lost points
of distribution

New and Lost Points of Distribution Over Time ®

-$133,000

600

- Identify at-risk points of el

distribution and take action to . $42,661
retain stores ;. f:: I

0ct 30 Nov & Nov13 Nowv 20 Nov 27

* Visualize how changes in '_590'339
distribution might impact sales

Retention Details

Product Details ©

Product New New Sales New Weekly Sales At Risk
— T—

Estimated Lost Sales Estimated Lost Weekly Sales ~
— ——

Powered by & Looker

IE
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Sales dashboards © Natural @ Conventional

L‘ UNFI insights myUNFI Tools v Resources v @] o Jane Smith
Natural Distribution Expansion jstnow C =i
Select A Time Period Date Granularity Only Show Ful Periods? Measure Selection Product Category  Product Subcategory  Subcategory Type Channel
° ° ° ° Last 52 Weeks - Weekly - Yes - Volume - is any value is any value Only Show My Subcategories = is any value
Distribution Expa nsion O, e
is any value is any value is any value is any value is any value Show All Stores - is any value is any value
Overview
« Find the chains, geographies, and
Sto re S W h e re yo u r p ro d u Cts a re m,m..c, What is my distribution penetration?
most likely to succeed based on
My Store Penetration My Distribution Penetration

sales trends, preparing you for

successful buyer conversations w3
« Increase speed to shelf with new e h
product launches by identifying e e e v s oo
retailers with category growth
801y 8 2812 1,759 63% 50,616 3,568 7%

Drivers

Powered by & Looker




Sales dashboards

Category Performance

Understand your products’
category performance and share
over time

Track the success of initiatives to
increase your category share

Demonstrate to buyers how your
products contribute to UNFI’s
category growth

L/ unFi insights

Analytics

@ Natural

@

@ Conventional

o Jane Smith ~

Natural Category Performance

mmmmmmmmmmmm

is any value

Overview

50,001

25.00%

Prouct Category  Product Subcategory  UPC

Category Share YOY Change

20020501 20220508 20220515 20220522 20220529 20220605 20220612 20220619 20220626 202240703 20220710 20220717 20220724 2022:07-31

Category YOY Percent Change My YOY Percent Change

%
25.00%
0.00%
01

‘:“:""ﬁ“: \
TTTT.. mywmg@ﬁ

Sales over Selected Period

30.34%

21.57%

58,653

nnnnnn

-0.78%

18.52%

17,795

Powered by  Locker
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UNFI

Dashboards:

Supply chain




Supply chain dashboards @ Natural @ Conventional

L' UNFI insights myUNFI Tools v Resources v ® o Jane Smith
Natural Distribution Center Inventory justnow G =
Lookback Period Product Distribution Center  Brand Supplier Number

Distribution Center Inventory

Overview

* @Gives you tools to create and -
implement a supply chain
strategy with your buyer

Quantity On Hand Over Time ©® Latest Report Date ®

160,000

Config

« Monitor on-hand DC inventory to .- -
proactively replenish supply, 139528

60,000

avoid out-of-stocks, and allocate Tl QuaityOnHond ©

resources efficiently $3,475.837

. . . 0 Total Dollars On Hand ®
* Identify which DCs are at risk for BB B Ea o fw bw =
out of stocks, so you can prioritize e o

OTIF shipments



Supply chain dashboards

Inbound Fill Rate

« Track service levels to distribution
centers and find areas where you
may be over or under-shipping

« |dentify items and shipping locations
driving low fill rates

* Improve receiving accuracy by
identifying item set-up or pallet
labeling issues

L/ unFi insights

Main

Analytics

Deductions
Tool

n

Knowledge
Base

Crisp

myUNFI Tools v Resources v

Natural Fill Rate

[ Brand Supplier Number Description

s any value is any value is any value is any value

Fill Rate by Product

Energy Drink - Keto Coffee - 160z
Energy Drink - Keto Coffee - 4 pk
Energy Drink - Original - 160z
Energy Drink - Original - 320z
Energy Drink - Original - 4 pk
Energy Drink - Watermelon - 160z

Energy Drink - Watermelon - 4 pk

0% 0% 20% 30% 0%
Description oC

1 Energy Drink - Keto Coffee - 1602 WR:SCAL
2 | Energy Drink - Keto Coffee - 1602 ER-SAR

3 | Energy Drink - Watermelon - 1662 WR:SCAL
4 | Energy Drink - Original - 160z ER-CHE
5 | Energy Drink - Original - 320z ER-ATL

6 | Energy Drink - Original - 160z ER-ATL

7 | Energy Drink - Watermelon - 160z ER-RAC
& | Energy Drink - Original - 4 pk ER-TWC
¢ | Energy Drink - Watermelon - 160z WRDEN
10 Energy Drink - Watermelon - 4 pk ER-CHE
11 Energy Drink - Original - 4 pk WR-POR
12 | Energy Drink - WRGIL
13 Energy Drink - ER-OW
14 | Energy Drink - Original - 1602 ER-RCH
15 Energy Drink - Keto Coffee - 1602 ER-GRW
16 | Energy Drink - Keto Coffee - 160z ER-1OW

is in the last 52 weeks

Service Date

60

&
&

70%

More- 3

100%

g
®

3
*

g
E]

0%

80% 90%  100%

Fill Rate by Product by DC
Service Date
2022-1113
20221113
2022-1113
20221113
2022-11-13
20221113
2022-11-13
20221113
2022-1113
20221113
2022-1113
20221113
2022-1113
20221113
2022-11-13
20221113

&

o
%@

&

é‘ & ,3'2’

Promo Type
Non-Promo
Promo
Non-Promo
Promo
Promo
Promo
Promo
Promo
Non-Promo
Non-Prome
Non-Promo
Non-Promo
Proma
Promo
Non-Promo
Promo

@ Natural

@ o Jane Smith

justnow

Fill Rate by DC

B

S S T £
O “‘\0"?0‘70

g?'«,«?‘:‘,ﬁ'q?-mqa \’\Q\S&&‘

Fill Rate
100%
92%
100%
100%
100%
100%
100%
100%
100%
100%

100%
100%
100%
100%
100%

Powered by § Looker
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Supply chain dashboards

Spoilage Risk

ldentify products nearing expiration,
helping you reduce waste and
save costs

Pinpoint DCs and products with the
highest spoilage risk to proactively
drive sales ahead of expiration

Identify donation opportunities for
products that are not likely to sell
before expiration, reducing spoilage
and costs

@ Natural @& Conventional

L' UNFI insights myUNFI Tools v Resources v @ o Jane Smith v

Main

Analytics

Deductions
Tool

Natural Spoilage Risk justnow =
Date Distribution Center Region  Distribution Center  Brand Product Weeks to Expiration *  Supplier Number
is in the last 6 months: is any value is any value is any value is any value Is<=12 is any value More - 1

Net Wholesale Dollars At Risk Over Time

$610,381

$40.000.00
$20,000.00
200,057
$0.00
Aug 7 Aug 21 Sep4 Sep 18 Oct2 Oct 16 Oct 30 Nov 13 Nowv 27 Dec 11 Dec 25 Jang Jan 22
Spoilage Risk by Product Spoilage Risk by Distribution Center
3
S $300,00000
Yummy Yummies - i
g
Mouthwatering Meals . £ $200000.00
2
Gourmet Goodies . $100000.00
Tasty Tidbits
$0.00
Tasty Treals & o
$ o o o o o o o o o o oF &
s s 5 s & & & & F o 5 =
& & & o o o o & o & « o
M Sy A Gl U < Wl "l ¥ o &
< s < o &0 o ey 5 & o o
Net Wholesale Dollars at Risk R
Spoilage Risk Detail
Tables are limited to displaying 500 rows. To see all rows, download the results
Report Week Product Distribution Center Expiration Date Weeks to Expiration Wecks on Hand Net Wholesale Dollars at Risk
1 20221218 Savory Sensations Atlanta Warehouse 20230115 4 6 $857.59
2| 2022128 Tasty Treats Howell Warehouse 20230115 4 6 s57.48
3 2022928 Yummy Yums Twin Cities Warehouse 20230129 6 62 5389.40
4 2022928 Yummy Yummies Hudson Valley Warehouse 20230129 6 1 $696.00

Pawered by § Looker
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Supply chain dashboards

Potential Lost Sales

Identify DCs and products where you
may be missing out on sales due to
low inventory and take action to
remedy potential issues

Compare UNFI’'s weekly demand
forecast to quantity on hand and
cases on order to recommend moving
orders up or adding new orders

L' UNFI insights myUNFI Tools v Resources W

Main

Analytics

Deductions
Tool

Natural Potential Lost Sales

Distribution Center  Brand

Supplier Number  Product

is any value is any value is any value is any value More - 3
Potential Lost Sales by Product
¥ $0
& I —
* .$10,000
8 520,000
2
2 -$30,000
= -540,000
2
2
o & & \_5‘* K «
Y & & & s &
& e ) & o &
o & \L\é‘“ o \L\é‘“ &0
g+ & a & a &
i & * & & &
& < < &5 < &
< ) & « ) e
< o o
@ Total Wholesale Dellars at Risk Total Quantity on Hand Deficit to Forecast

ale Dollars at Risk

Total Wholes:

o oN -

® - . [ I = I ]
-§10.000

520,000

-§30,000

ERATL  ERCHE

Product

Energy Drink - Original - 320z
Energy Drink - Watermelon - 4 pk
Energy Drink - Watermelon - 4 pk
Energy Drink - Keto Coffee - 4 pk

Potential Lost Sales by Distribution Center

@ Natural

@ o Jane Smith v

justnow

— [
250
2022-11-30
750
1,000

.5&-
o
\@‘Q

ERDAY ERGRW ERHOW ERHVA ERIOW ERRAC ERRCH ERSAR ERTWC ERYRK WRGIL WRNCAL

@ Total Wholesale Dollars at Risk Total Quantity on Hand Deficit to Forecast

Potential Lost Sales Detail

$6,525,050

Tables are limited to displaying 500 rows. To see all rows, download the results.

Distribution Center  Total Quantity on Hand Deficit to Forecast
WRGIL

WRNCAL

ER-OW

ER-HOW

200
400
118,877
600
WRPOR WRSCAL
Total Wholesale Dollars at Risk ~
56721
$3318
-§1395
-5632
Powered by § Looker
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m We can deliver data wherever you need it

b
o
2 W
< ++
databricks -|:|‘-.||__'|:l-
[
No need to Data that’s

download reports:

Crisp automatically ingests
data in real time from retail,
distributor, and syndicated
data portals.

ready to use:

UNFI Insights combines and
consolidates your UNFI data
into a consistent, ready-to-

use format.

Pick and choose
your data sets:

Choose reports from your
retail partners to view within
your favorite tools.

A

e“

Analyze your data,
your way:

Further augment your data,
combine it with third-party
data sets, and drill down to

uncover meaningful insights.

20



Learn more in the knowledge base:

Find additional features

and step-by-step instructions
with Crisp’s UNFI Insights
knowledge base.

Crisp Knowledge Base

2]

Get Started

Get an overview of the Crisp platform and learn how to create connections to x j

get your data into and out of Crisp.

CPG Data Basics

Understand how to use Crisp data to meet business goals like increasing @

velocity and distribution and keeping products in stock.

Dashboards

Learn how to use Crisp dashboards to help you gain meaningful brand

insights that you can save and share.

Manage Your Account

Learn how to add and edit users, set up notifications, and manage

passwords and account permissions.

21
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UNFI

UNFI

with CTIS]P.

Please contact your SRM for more information.
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Sales dashboards

YoY Sales

See how your UNFI sales stack up
year-over-year

Quickly compare performance
overall or for a specific time frame

Filter down by retailer, region, or
item to better understand product
performance and customer sales

U UNFI insights myUNFI Tools v Resources v

Natural Year Over Year Sales

Select a Time Period Date Granularity Only Show Full Periods?  Product Chain oc

Last 52 Weeks v Weekly v Yes No is any value is any value is any value
Store State City Store Number

is any value is any value is any value is any value More 2

Overview

Year Over Year Cases Shipped ©

January'22  February  March Apil May June July August  September October  November

~— Cases Shipped Selected Period Cases Shipped Prior Year

Year Over Year Sales Dollars ®

$1,000,000
$500,000

$0
Janvary'22 February  March April May June July August  September October November

-~ Sales Dollars Selected Period Sales Dollars Prior Year

@ Natural @& Conventional

® c' Jane Smith v

justnow C =
Channel Brand Supplier Number
is any value is any value is any value

1,233,399

$25,820,285

Powered by § Looker
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Sales dashboards

YoY Velocity

« Easily assess same-store
sales and compare performance
across products

« See how factors like banner and
region drive changes in velocity

« Plan, monitor,
and evaluate promotions

« Build a case for new retailers
to stock your products

L' UNFI insights myUNFI Tools v Resources v

@ Natural @& Conventional

@ o Jane Smith v

Natural Year Over Year Velocity

Select a Time Period Date Granularity Velocity Calculation Method
Last 52 Weeks - Weekly Include zero sales weeks and stores withs  «
DC Brand Supplier Number  Store State city
is any value is any value is any value is any value is any value is any value
Qverview

Cases Shipped Per Store Per Week Over Time

150
100

/ ~

AN i . 7 \_ —
50 meem o e S S —l
00

January 22  February  March April May June July August  September
Cases Shipped Per Store Prior Year Cases Shipped Per Store Selected Period
Year Over Year Cases Shipped ©

40,000

o M\N\/

January'22  February  March April May June July August  September

— Cases Shipped Prior Year Cases Shipped Selected Period

X =
Only Show Full Periods?  Product Channel Chain
Yes No is any value is any value is any value
Store Number
is any value More - 3
- i hipped Per Store Per Wee
October  November
A 34% Ct
1,233,399
Cases Shipped for Selected Period
October  November
A 40% Ch
Powered by & Looker
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Sales dashboards © Natural @ Conventional

Ll UNFI insights myUNFI  Tools v Resources v ® 0 Jane Smith v
Natural Year Over Year Distribution jstoow G =
Select a Time Period Date Granularity Only Show Full Periods?  Product Chain oc Channel Brand Supplier Number
Y Y D [ t (] t (] Last 52 Weeks v Weekly v Yes No is any value is any value is any value is any value is any value is any value
o istribution
is any value is any value is any value is any value More -+ 1
Overview

« Understand where your product is
distributed and where it’s selling

Analytics
Year Over Year Receiving Points of Distribution ©

* Find opportunities L N N N e U —
to expand distribution " - 30062 .

* Streamline operations based on IR AW . A
distribution patterns

Year Over Year Cases Shipped ®

40,000
e M’\/\/ ' !
0
January22  February  March April May June July August  September  October  November
— Cases Shipped Prior Year Cases Shipped Selected Period i
Powered by § Looker
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